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INTERDEPARTMENTAL COMMUNICATION U U

To: Don P. Johnson,Town Manager Date: 10/14/05

From: Dean A. Charter, Municipal Properties Director

Subject: CPA Application, Town Hall Slate Roof

As you mayrecall,I wasconcernedthatthefundingapprovedatthe 2005ATM for the Town Hall SlateRoof
Replacementwas insufficient. Subsequentto Town Meetingtheoriginal architectactuallyincreaseda portion ofhis
suggestedbudget,which confirmedmy original fears. During thesummerI hireda newarchitecturalfirm, which hadto
startout freshonthe project, leadingto further delays. At this pointwehaveadvertisedbids for thework, andwill open
thosebidson November10, 2005. Obviouslythis will makeit too lateto evenbegintheconstructionduring this
season,butshouldgive usa timely start in theearlyspring of 2006. I amstill concernedthat thebudgetis insufficient,
buthavenot submitteda requestfor additionalfundinguntil suchtimeasthebids areopened.

Mr. Fostercalledme severalmonthsagoandI briefedhim on thepresentcourseof action,andwarnedhim
thatwe might needto requestadditional funding. Therefore,I would like to submita “holding item” to the Boardto see
if they will endorsetheconceptof sanctioning arequestfor additional funds,oncethebids are openedin early
November.


